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BATTALION CHIEF MALKIN: December 6, 2001. 
The time is now 11:41 hours. This is Battalion 
Chief John Malkin of the Safety Battalion of the 
New York City Fire Department. I'm conducting an 
interview today with Lieutenant Sean O'Malley, of 
Engine Company 10. We are in the quarters of 
Engine 4 at this time. And the interview is 
regarding the events of September 11, 2001. 


Q. Now I will let the Lieutenant begin his 


interview. 


A. On the morning of the 11th sometime around, 


shortly after 9 o'clock, I was in my apartment on the 


west side, at 72 Street. Just turned on Channel 1 news 


and they had a live video feed from, I think a traffic 


camera someplace north of the Trade Center complex. It 


showed a heavy smoke condition issuing from tower one, 


the north tower of the World Trade Center. Details 


were very sketchy at that point. The person was trying 


to get some information. There were still vague 


reports as to what caused the fire. 


While I was watching, shortly after, I sawa 


second fire emanate from the -- the vantage point of 


that particular camera, I couldn't tell if it was a 


second fire in the north tower. I actually assumed 
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that to be the case. It never occurred to me that 
there would be two fires in the two towers at the same 
time. 

Because it was still rush hour in the 
morning, the subways were all crowded, so I jumped on 
my bicycle and I headed down the bike path along the 
West Side Highway. As I headed south, once you turn 
the bike path at 56 Street, you could basically see the 
Trade Center over the horizon. At that point I saw 
that there was in fact heavy smoke issuing from both 
towers. 

I probably got down within 20 minutes or so. 
Once I got south of Chelsea Piers heading towards 
Chambers Street, near Stuyvesant High School, there was 
a lot of civilians heading away from the towers. No 
one was running, no one was panicking, they were just 
walking away from the towers. I kind of was operating 
under the assumption that there was some sort of 
cataclysmic failure of one of the mechanical equipment 
sections or an electrical problem of some sort. TI had 
no idea what started the fire and what had transpired. 

Around the Chambers Street area, someplace a 
little bit north of Chambers Street, the pedestrian 


traffic on the bike path heading against me was so 
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heavy that I took the bike on to the West Side Highway 
and by that point, the NYPD had shut down the street 
for all vehicles except emergency vehicles and all of 
the ninth and Tenth Battalion companies passed me by as 
I was heading down; 22 Engine, 13 truck, 25 truck, 35 
Engine, 40 truck, 35 truck and 40 Engine, 74 Engine, 76 
Engine, 22 truck, the Tenth Battalion. 

They all came by me and pulled up on the west 
side of West Street in a line, basically side by side. 
There was none of the chaos that is depicted on the 
cover of (inaudible) from 1993, the rigs and hose all 
over the street. The rigs were lined up, there was 
access lanes for the apparatus to get in and out. 

I saw some of the guys that I worked with at 
13 truck getting off the rig and donning their gear. I 
told them be careful. I spoke to the Chief of the 
Tenth Battalion and directed him to -- he had asked me 
where the command post was. I didn't actually see the 
command post, but he gave me -- I think he told me that 
he was looking for the corner of Liberty and West. I 
don't recall, but he told me the street corner he was 
looking for and I directed him to that. 

In that time there was civilians in the 


street, standing in front of the building. The upper 
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part of the building was completely obscured in smoke. 
You could see from about the 50th floor down. As I 
paused for two or three minutes that I was in front of 
the building, you could see civilians jumping out of 
the windows and landing on to the -- what the Port 
Authority called VIP drive, which was the west side of 
tower one. It was a covered roadway and it was like a 
circular driveway that went in to the front of tower 
one. 

I could see -- I think Ladder 1's apparatus 
was there. There was a bunch of Engine companies in 
front. There was somebody hooked up to that hydrant 
right in front of the building. I don't remember 
taking notice of which companies they were. I made my 
way, continued south on West Street. I knew I wasn't 
going to go down Liberty Street. I went down to Albany 
or Carlyle Street, and when I came around the back of 
the fire house, there were crowds of civilians in the 
street on Greenwich one block south of the fire house. 

There was a lot of civilians in front of the 
building who had evacuated the building but not cleared 
the area. There were several hundred people in the 
street. As I went in the back door of the fire house I 


met up with a Firefighter from, I think he's in 6 
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truck. I think his name was Gary Matalatis, who was 
coming in off duty. He was dressed in uniform and 
carrying his gear. 

There was body parts on the street around the 
fire house. From the time I left the apartment to 
getting to the fire house, it was sort of just getting 
a better picture of what was going on and it was like 
walking down a spiral staircase getting darker and 
darker and you could tell the magnitude of the 
operation was more and more severe. 

I think by that time I probably heard that 
there were planes that had hit the building and that 
this was a terror attack. Once I got into the fire 
house, I met up with Captain Paul Mallery from Ladder 
10 and there was an FDNY ambulance pulled into the 
apparatus bay. Both the front doors were open and 
there was, I would say close to 15 or so civilians 
being treated by EMS. They had a triage set up. 

Some of them were standing, holding -- those 
that were capable were standing or sitting, holding 
bandages on themselves. Two or three people were on 
the floor being -- on a backboard. Another was -- a 
male civilian was in a sked, collapsible stretcher. He 


looked --- I think they were treating him for a broken 
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pelvis. He had some pretty severe broken bones. There 
was the EMS paramedics and a civilian who apparently 
had some first aid training who was assisting them. 

Captain Mallery told me that he had a 
sister-in-law of one of the firefighters making phone 
calls in the Engine office to recall the firefighters 
from the Engine Company and a Lieutenant from 
operations who they had alerted, name would be Keith 
Ruby, who worked, I believe in Chief Nigro's office. 
He had him making phone calls from Ladder 10's office 
to recall the members of Ladder 10. 

There was several probationary firefighters 
there from the proby school, who had told me that they 
had cancelled classes and that they had come in. I 
directed them. They were suited in their bunker gear 
from head to toe. Although they actually hadn't 
started any operations, they looked like they were 
getting overheated already. I directed them to strip 
down to their bunker pants, go into the kitchen in the 
back of the fire house, cool down, take a couple of 
glasses of water and wait for me to come back. 

I went upstairs to my locker. I changed into 
my work duty uniform, came back down, collected up 


these three or four probies and made up a BF4 with 
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their names, explained to them how we were going to be 
operating. I put on my helmet. I directed them to 
each put on each of their helmets. Take a look at me, 
take a look at each other. I said if we get masks, we 
are going to be putting them on. You are not going to 
recognize one another. We are going to stay together. 
We are going to go over as a team, we are going to 
operate as a team. I gave them each a handful of 
bandages and rubber gloves. I directed one of them to 
search the fire house for any hand tools he could come 
up with. That probably took 15 or 20 minutes or so. 

We were trying to get moving but I felt that 
we should take the time to get set up. I didn't think 
there was any rush. Figuring we were going to be 
fighting this fire for a good long time. Figuring we 
were going to be setting up, climbing stairs, and 
humping hose. 

In that time, I also crossed paths with 
several other firefighters, actually a Lieutenant, that 
were dressed in administrative uniforms, white shirt 
and ties with their ID cards from headquarters. I 
later found out one of them to be named Jeff Guja, 
Captain Jimmy Yakimovich, also from Chief Nigro's 


office and as I said earlier, Keith Ruby, and another 
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Firefighter, I believe he is from 55 Engine, who I have 
seen him since. I know he got out of the attack 
alive. 

As we were headed out into the front -- 

BATTALION CHIEF MALKIN: TI have to stop the 

tape. They are going out on a run. It's 11:52 

hours. We will resume later. 

Okay. It's now 12:23, we will resume the 

interview. 

A. As I was saying, I collected up my team of 
probies and was heading out the front door of the fire 
house with them, when all of a sudden, civilians -- 
some of the civilians that were in the street came 
running into the fire house. One man was yelling it's 
coming down. I could hear behind him a roar like a jet 
engine, so I turned around, started running towards the 
back of the fire house. I grabbed one of the patients 
that was lying on the floor on a backboard under one 
arm and just started running towards the back door. 

As I said, in addition to the civilians that 
were being treated for first aid, several more 
Civilians came running through the fire house from 
Liberty Street heading out towards the back of the fire 


house and by the time we got to the rear of the fire 
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house, there is a hallway that is probably like 45 
inches or so and that dead ends into the kitchen. You 
have to take a right-hand turn to go out the back 
door. By the time I got to that where you make the 
right turn to go down the additional 10 or 15 feet to 
the back door, there was a complete log jam of people. 
All trying to get out that back door. 

Sometime right around then I also became 
aware that Captain Kelty, and his brother, supervising 
Fire Marshal Jim Kelty, were also in the fire house. 
At least one of them was by the back door and the roar 
that I heard was getting louder and louder. I started 
to feel a breeze against the back of my head. I put 
the civilian on the backboard. I put him down in the 
hallway that led out towards the back door and I was 
standing directly next to the stairs that led to the 
basement and I dove down the stairs into the basement. 
I hid under a doorway arch. 

I was thinking it didn't make any sense 
because the only building I ever remember falling down 
-- a high rise that was burning, it was the one in 
Philadelphia that burnt for days. I remember thinking 
it didn't make any sense, but I also remember thinking 


there was no way that big building was going to come 
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down in that little fire house. Just before the dust 
cloud hit, I remember seeing the door to the high 
pressure steam room directly to my left and I had 
seconds to ponder if that was a place to hide, but we 
really had no place else to go. 

Then it got black, there was a big gust of 
wind that came down the stairs immediately followed by 
that dust cloud that you have seen on videotape. It 
was like beach sand, it was so thick and heavy. 
Although I could still hear debris falling outside, I 
had to bail out of that position because the amount of 
dust was so choking that I thought I was going to choke 
down there. 

I came back up stairs and much to my pleasant 
surprise the fire house was still there. There were 
several civilians wandering around the back of the fire 
house trying to find their way back out. The dust 
cloud was so thick, you almost had to bump into someone 
to even know that they were there. I called out to 
Captain Kelty and Captain Mallery, yelled to them. 

They said that they were okay. I yelled out to my crew 
of probies. They said that they were all right. 

We went into the kitchen and there were some 


Civilians in there. I turned on the sink and some of 
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them would wash their face and took some quick 
mouthfuls of water. We started directing them out the 
back door. Captain Kelty started leading them out the 
back door. I ran upstairs and Captain Mallery was on 
the second floor. He said he had done a primary search 
of the second floor and it was negative, there was 
nobody up there. 

I went downstairs and ran to the Engine 
office to see if I could find the civilian female that 
was assisting us, calling guys from home. She wasn't 
in the office any more. We did a primary search of the 
ground floor of the fire house and directed the probies 
with me to start doing a broadening search into the 
street. I think the pile of debris into the fire house 
through the front doors was ten or 15 feet high. The 
ambulance was crushed in the bay. The EMTs and all the 
Civilians were gone from the apparatus floor. 

The pile out in front of the fire house, 
which began actually inside the front door, was so high 
that I actually climbed out a window in the house watch 
rather than try to make my way out the pile into the 
street. 

One of the probies, I haven't been able to 


contact him yet, I saw him later on in the day, I 
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believe he survived both of them -- I know he survived 
both of the collapses. I believe he said his name is 
Dino. Dark skinned guy with a bald head. Told me he 
had heard someone, we have a man down. When I went out 
the window of the house watch, there was absolute 
silence. 

I have since seen video tapes of the north 
side up towards Chambers Street, with the pass alarm, 
firemen stumbling around. By Liberty Street and 
Greenwich Street there wasn't a single sound. There 
wasn't a creature moving, there was no pass alarms, 
there was no sirens, there was no yelling for help. 
There was no one in the street. It was absolutely dead 
silence. 

We made our way directly across the street 
from the fire house, the address is 130 Liberty 
Street. Prior to -- there had been like a public 
space, like a second floor garden area that came from 
the second floor mezzanine of 130 Liberty Street. It 
had a foot bridge that extended across Liberty Street 
and went into the plaza of the World Trade Center 
complex. It went through like 4 World Trade Center. 
It actually exited between number 2 and number 4, from 


130 Liberty Street across the street and also in 
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between building two and building 4. 

Underneath that there was a wide entranceway 
with a fountain and a wide sweeping steps that led up 
to the public space. If it was a fire building we 
would be looking at the corner of where exposure one 
and exposure two came together, inside what had been a 
cafe or like a coffee shop for the building employees. 
I found Lieutenant Keith Ruby, who was lying on the 
floor underneath what had been like a counter rail 
where you could stand up and eat your coffee and 
donuts. 

His head was facing towards the Trade 
Center. His feet were pointing away. He was ina 
great deal of pain, although he wasn't badly buried, it 
was just light debris. He was lucid and not -- from 
the look of him, he didn't look that bad, but he was in 
a great deal of pain and he pointed to the middle of 
his right leg and said that he had a great deal of pain 
there. He felt that he had surely broke it. He said 
he heard it snap. 

So I suspected that to be a mid shaft femur 
fracture. I applied traction. Just followed the 
protocols for that sort of an injury, but I also knew 


that was -- he was in pretty deep trouble, owing to 
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where he was. I sent this proby I mentioned earlier 
back to the fire house and I told him to raid that 
ambulance and to come back with oxygen and a backboard 
if he could, and apparently he had some EMS training, 
because he had the wherewithal to bring back a traction 
splint, so we were able to properly traction splint and 
package this Lieutenant as well as supply him with some 
oxygen therapy right away. 

But still in all it took us a fair amount of 
time to do that. I had two or three other probies 
working with me and I believe a police officer came 
over to help as well. Captain Mallery came out and 
Captain Kelty -- he was yelling over to me. I could 
still hear him directing civilians away from the area. 

While we were doing that we heard small 
explosions, rumblings, which sounded like additional 
collapses. When one of those would happen some of the 
people that were helping us, would run for positions of 
cover, but I was holding traction so I had to stay with 
the patient and the probationary Firefighter Dino, 
whatever his name was. Maintaining traction on the 
Lieutenant's head and supplying with the oxygen. He 
stayed his ground as well. 


That happened 3 or 4 times during the course 
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of our trying to get them out of there. Then we heard 
jets overhead and we were concerned that there was 
another plane coming in to attack us. We just about 
finished packaging him when we heard that same roaring 
rumble that preceded the first collapse and the 
probationary Firefighter at the Lieutenant's head 
leaned down over him and covered him with his body over 
the Lieutenant's head and chest and I leaned down from 
the other end and covered the remainder of him as best 
as I could with my body and we just crossed our fingers 
and waited for the other collapse. 

Again the shock wave that came through and 
the cloud of dust and some more lightweight debris had 
fallen on us, but we were just very fortunate that we 
happened to be inside the building itself, because the 
two story balcony that had been a garden, the following 
morning when I came out, which was extended from 
exposure one towards Liberty Street from the front of 
130 Liberty Street out toward the street, it was 
probably 200 feet long and about 40 feet wide. The 
following morning when I went back, that had collapsed 
down to within 5 or 6 feet of where we were. 

By the time we had finished packaging the 


Lieutenant, we knew it was time to just get him out of 
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there. I had, as I said, this probationary fireman, I 
think he said his name was Vinnie. He was from Ladder 
5, probationary firefighter Dino from the academy, 
Firefighter Kerry Horgan from Ladder 10, Captain 
Mallery, Captain Kelty from Ladder 10 and myself, we 
started moving this Lieutenant south on Greenwich 
Street towards Battery Park. We could see flashing 
lights and we thought there might be an ambulance down 
there. 

We moved him about two blocks to the corner 
of Carlyle and Greenwich Street when we discovered 
-- we actually had to get almost close enough to touch 
it to realize that the ambulance that we were moving 
towards we could see the flashing lights, but the front 
of it was crushed down. So we then headed west on 
Carlyle towards the West Side Highway and came upon an 
EMT, a Fire Department EMT, who was walking north on 
the West Side Highway towards the Trade Center. She 
was about in front of the Marriott Hotel, which is 85 
West Street I believe. She said she had an ambulance 
parked down near the Brooklyn Battery Tunnel. 

By that time I think there was one or two 
police officers that joined us to assist in carrying 


him. I peeled off from that carry operation, a police 
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officer asked me to assist him in searching some parked 
cars that were along Albany Street between Greenwich, 
Washington and West Street, so they continued to carry 
this Lieutenant down to the ambulance and I went to see 
if there was anyone in those parked vehicles. 

Shortly after that, when I finished that 
operation, we checked three or four cars. I headed 
north on West Street and I found an apparatus. I don't 
remember. I think -- it was a Brooklyn company, it may 
have been 205. I'm not really sure. I went to the 
back of their apparatus and I pulled three or four 
lengths of inch and 3 quarter. Grabbed a reducer and a 
hydrant wrench out of the compartment and I dragged it 
up to Albany Street and tried to get a hydrant on the 
exposure four side of 90 West Street. 

At that point from Albany Street two blocks 
north to -- which would begin the Trade Center complex, 
it was littered with burning ambulances and vehicles. 

I checked three or four different hydrants along the 
way trying to get one that was supplying water. I was 
unsuccessful in that. 

At that point firefighters operating on the 
west side of West Street yelled to me that the 


scaffolding surrounding 90 West Street was shaking. So 
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I dropped the line where I was and ran across to the 
other side of the street. 

There was a Chief setting up a staging area 
around that corner on West Street and Cedar Street or 
West and Albany, around that corner there. He was 
trying to put together some fire teams and dispatch 
them off. By that time I had seen the two probationary 
firefighters that I had been working with who teamed up 
with another Lieutenant and operating with that Chief. 

I left that spot and walked north along the 
river promenade, which goes along behind Battery Park 
City. Walked up to the North Cove Marina. I hooked up 
with Lieutenant Tom White from -- I believe he is from 
93 Engine, but I don't know if he is in the marine unit 
now or he had been at one time, but he said that he had 
radio contact with an old fire boat, and I remember it 
was the Harvey. I recall having seen the Harvey on 
earlier weeks on West Street doing water displays for 
cruise ships. So I mentioned to him, I believe their 
fire pumps are still working and he coordinated that 
with them, but they said they had no fire equipment on 
board. 

So I left him on the promenade at the North 


Cove marina area to coordinate, I believe there was one 
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of the operating fire boats tied up alongside there as 
well. Again, between the smoke and the dust it was 
kind of hard to see what was more than ten feet away 
from you. 

I headed down Liberty Street and Deputy Chief 
Blaich, Charles Blaich, he was standing in a circle of 
clear area that couldn't have been more than five 
square feet around him and he had set up a command post 
there and was tasking groups of firefighters from 
there. I got his attention. I told him I was going to 
try to stretch lines from the fire boat on the 
promenade near the North Cove marina. He said take as 
many guys as you need and you're on your own. 

I found two Queens companies. 319 and I 
believe 325. I explained to their officers what the 
situation was at the fire boat and they proceeded to 
have their companies assist me in uncovering the 
apparatus beds, two different apparatus, which took a 
fair amount of time, owing to the amount of debris that 
was on top of them. 

They were parked right on Liberty Street just 
opposite number 1 World Financial Center, which is on 
the west side of West Side Highway on Liberty Street, 


just before the foot bridge, which is still standing. 
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I believe Rescue 1's rig is also there. They were all 
completely buried in all kinds of debris. 

But these two companies helped me clear the 
hose beds and we stretched every piece of 3 and a half 
inch hose we could get our hands on and managed to 
stretch a supply line from the North Cove marina from 
the fire boat Harvey all the way down along the 
promenade, up through Liberty Street, and we set it up 
with whatever, gaited inlets and a manifold, whatever 
we could get our hands on, and we started supplying 
tower ladders and lines from that corner on Liberty 
Street. 

Shortly after that, they discovered a fire 
burning in the corner building at Gateway Plaza, which 
I believe is -- I'm going to say 325 South End Avenue, 
but I'm kind of making a guess at that address. It's 
the first apartment building as the crow flies that's 
closest to the corner of the World Trade Center complex 
on the west side of the West Side Highway. 

There was a fire on about the 8th or 9th 
floor and the company was stretching -- they had to 
actually stretch up from the exterior and the two 
companies I mentioned earlier, 319 and 325 assisted me 


with that, assisted those companies with stretching 
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those lines up to the exterior of the building. Then 
we went back and again with Lieutenant White, we set up 
another line coming off the fire boat Harvey and 
continued stretching 3 and a half inch hose from 
wherever we could get our hands on it and connecting it 
up. So we ended up getting at least two lines off of 
the Harvey and stretching it up to West Street. 

That was pretty well into the afternoon, 
probably 2 or 3:00 in the afternoon by that point. I 
finally managed to find a spot someplace along the west 
side promenade there where I was able to get my 
cellphone working and called home and then just -- I 
told the guys that I had a cell phone that worked and a 
line of firemen -- none of the phones were obviously 
working. Ten or 15, 20 guys managed to get their home 
phones -- phone home from there. 

By that time I was having a lot of trouble 
seeing where I was going with the dust and debris and I 
had already had my eyes washed out twice by EMS. I 
operated on that corner in the North Cove marina with 
Lieutenant Csorny from Ladder 10, who was on light 
duty. He had come in from headquarters. We were 
assisting loading some injured members down into the 


NYPD and Nassau County police boats from the North Cove 
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marina. They were walking them down west along Liberty 
Street down into the marina and dispatching them over 
to New Jersey, I believe. 

I guess around 4:30 or so when it started 
getting a little dark, myself, Lieutenant Csorny, 
Firefighter Horgan and a couple of other firefighters 
from Engine 10 and Ladder 10, I believe John Morabito 
and Firefighter Jimmy Calvanese, made our way back to 
the fire house on Liberty Street. We came in the back 
window and started doing what we could to clean the 
fire house out and make it operational. 

For the first couple of days it was being 
used as a forward triage unit for EMS. So that's what 
our position was at that time. We figured they were 
going to use it as a command post or whatever to move 
the debris out of the house watch area and shovel as 
much of the things -- cleaned up as much as we could. 

I guess I left about 9:30, 10 o'clock that 
night. I was at the point where my eyes weren't 
getting any better. I had been to EMS to have them 
washed out 2 or three different times. It was at the 
point where I actually couldn't see where I was going. 
I had another Firefighter, Dan Peritore, who had been 


the MPO of Engine 10 that morning, walked in front of 
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me and I made my way up as far as Battalion 1's 
headquarters up on Duane Street. 
From there a tow truck had stopped at the 
traffic light. I climbed on the back of the tow 
truck. He got me up as far as the subways were 
running, which I believe was 14 street or Canal 
Street. From there I took the subway home and came 
back down the next morning and started all over again. 
BATTALION CHIEF MALKIN: Okay. I want to 
thank you for the interview. The time is now 1245 


hours. This concludes the interview. 


